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Georgian is an Ashoka 
U Changemaker 
Campus!

Georgian College is the first and 
only Changemaker College in 
Canada.



It acknowledges we need to work together

President and CEO Dr. MaryLynn West-Moynes, Neh Thakker, a 
Computer Programming and Analysis student and Suzie Addison-
Toor, Director of Student Success and Social Innovation.

http://ashokau.org/changemakercampus/


Actors



The Research Goal:

New Tools to Model Flourishing Rural Futures
We know: rural communities have incredible strengths 
in their social capital and community relationships

We know: cocreation approaches used in Design disciplines can 
help navigate complexity and foster equitable social transformation



Exploring Expanding Access to 
Rental Market Data



Affordable Housing Lab: Exploring Expanding Access to Rental Market Data

Cycle 1: Explore Cycle 2: Experiment Cycle 3: Deploy

Understand issue from
Perspective of diverse 
actor groups

Design and build 
prototype to tackle 
issue and test 

Explore a 
sustainability
model

What Problem Are 
We Solving?

What might be the 
impact?

Who is/are the 
steward(s)?

Community partner/ 
Actor Mapping

Possible 
Future State

Ideation

Design Prototype

Test & Evaluate

Iterate Prototype

Design Pilot

Pilot

Community 
sustainability or value 
co-creation model



The Identified Challenge:

• Lack of reliable, detailed, and timely 
local data

• Current methods are inefficient, 
labourious, and don’t result in real-
time data

Proposed solution:
Leverage technology to expand access to 
local rental market data
• Improved access to quality data about 

the local rental market
• Improved access to rental unit listings
• Community collaboration
• Student learning benefits 



Strategic Foresight: Scan Club
• Power imbalances in rental market
• Housing trends (tiny homes)
• Multi-generational housing



Deeper findings

• Technology is one part of the solution

• Digital equity: Open access to quality data, flexible data sharing policies

• Building relationships and community, understanding power dynamics

• Policy/legislation change is slow and based on outdated data

• Innovative housing options

• Creative funding opportunities



The protype: Web scraping tool

• Partnered with Computer 
Studies students for their 
capstone projects

• 3 prototypes were developed

Challenges:

• Data sharing policies

• Who is the front-end user?

• Stewardship of the app



Next steps

• Working with Stewardship Committee on 
ideas of where to land the prototypes

• Spinoff prototype: Crowdsourcing Student 
Housing Data



Thank you

Irena Pozgaj-Jones Irena.PozgajJones@georgiancollege.ca

SocialInnovationGeorgian | Linktree

LinkedIn/Social Innovation Georgian College

simcoe.ca/communitydata

mailto:Irena.PozgajJones@georgiancollege.ca
https://linktr.ee/socialinnovationgeorgian
https://www.linkedin.com/company/social-innovation-georgian-college/

	Slide 1
	Slide 2: Georgian is an Ashoka U Changemaker Campus!
	Slide 3
	Slide 4
	Slide 5: The Research Goal: New Tools to Model Flourishing Rural Futures
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Deeper findings
	Slide 11: The protype: Web scraping tool
	Slide 12: Next steps
	Slide 13: Thank you

