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Delivering exceptional customer service to our clients
and helping to improve value to Ontario’s healthcare
system through the following services:

WHO WE ARE Trrranskorm

e Supply chain management ¢ Health System
e Information Technology Transformation
« Information Management °* Project Management

y " 5 ~A
AU \Z/ CHATHAM-KENT Hﬁtel—Dieu Grace
BLUEWATER Hea [th Alliance ealthcare

HEALTH

#— HOSPITAL
OQUTSTANDING CARE~NO EXCEPTIONS!

www.transformsso.ca Leading Innovation. Improving Healthcare.



ERIE ST. CLAIR REGIONAL COMMUNITY Presusros
DATA CONSORTIUM (ESCRDC) i

A regional initiative that will help multiple health-related
organizations and hospitals cost-effectively access and share
current community data from the Canadian Council on Social
Development Community Data Program to assist in decision-
making and planning.

Created to:

 Coordinate access to community data based on the needs
of the members

* Build capacity to use data

 Provide a venue for collaboration on local research

* Foster shared measurements to track progress and support
community quality of life

www.transformsso.ca Leading Innovation. Improving Healthcare.



ESCRDC: REGIONAL SNAPSHOT

Bluewater
Healthcare
Sarnia

Erie St. Clair

Windsor Regional Hospital and
Hotel-Dieu Grace Healthcare

S

WINDSOR- Chatham-Kent
ESSEX Health Alliance

/ Chatham Campus

Leamington District
Memorial Hospital

Chatham-Kent
Health Alliance
Sydenham Campus

I TransForm

Total population: 640,000

150+ community health
service providers

Five hospitals

Provide a total of:

e 907 acute beds

e 313 CCC beds

e 124 rehab beds

e 122 psychiatric beds

Do we want to include LTC?

www.transformsso.ca

Leading Innovation. Improving Healthcare.



ESCRDC: GOVERNANCE

STRUCTURE

CANADIAN COUNCIL ON
SOCIAL DEVELOPMENT

Community Data Program

Erie St. Clair Regional Data
Consortium Steering Committee

Windsor/ ' CK
Essex

5 Working
Working Table
Table

IE-ﬂ'l‘ransForm

Our final governance
structure is in final
development — we’re
interested in how other
Regions are managing their
Programs!

www.transformsso.ca Leading Innovation. Improving Healthcare.



ESCRDC: NEXT STEPS Trrransform

* Finalize governance structure and terms of reference

e Establish area working tables

* Begin recruitment of additional ESCRDC members
from area health service providers and long-term
care facilities

www.transformsso.ca Leading Innovation. Improving Healthcare.



ESCRDC PARTNERS

www.transformsso.ca Leading Innovation. Improving Healthcare.



The Erie St. Clair LHIN...

Chatham Kent
18%

Sarnia/Lambton
20%

Windsor/Essex
62%

Immigrants (18.1%)
Seniors (18.5%)
Francophones (3.3%)
Aboriginal peoples (2.4%)

Source: Access to Care Feb 2015; 2013-14 Annual Report
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Who we fund...

m Hospitals [ Community support service agencies
/ﬁ\ Long-term care (LTC) homes &% Mental health and addictions agencies

"' Community Care Access Centres (CCAC) Y? Community health centres (CHC)




Chatham-Kent is a Community of Communities...

Lake Huron

8 Port Hasron
75 ki /47 mi

Yoronto &
293 ke / 102 mi

Lake St. Clair : @ \ One Tier
I Government

23 Communities
: 5 Primary Urban Centres
Yoo 7 Secondary Urban Centres
2 First Nations communities
2 Post Secondary Institutions
2471 km?

Lake Erie

Poirst Pedee National Park
15mm

Munscipality of

& Chatham-Kent

Coallivalin y Grandh Shane. b Shons

<) Chatham-Kent

Cublivating Growth, Shore to Shore




UiS'IGI"I fDI' ChEI'thEH‘I- KE'I"I".' (Council approsed Fall 20049

Chatham-Kent will be the fastest growing sustainable community in Southwesterm Ontano

Mo single organization, however innovative or influential, can accomplish
i large scale social change - it takes the entire community. We need to focus f

on CK as a collective, and commit to a common agenda for solving specific
challenges and put in place the right supports to align activities.

CK COUNTS N\easuring what's imporfant where we e, kavn, work and play!

CE Counts iz a & planning tool that provides & snapshot on quality of life in CK that reports population
indicators in 10 categories. Resd CK Counts to =& how we are doing as & collective.

CK COUNCIL DIRECTIONS 2014-2018

Everyone in Chatham-Kent Chatham-Kent iz & welooming Chethem-Kent is a healthy,
who wants to work is able community where people mctive, safe, acoescible
ta work in meaningful choose to live, lesnn, work, oommunity within a healthy
employment and play natural and basilt erninomment
CRITICAL SUCCESS FACTOR

FINANCIAL SUSTAINABILITY

The Corporation of the Municipality of Chatham-Kent is financially sustainable



COMMUMNITY COMNTEXT COMMUNITY BELONGING
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Deborah Furlan
Coordinator,
Strategic Planning
Chief Administrative
Office

Karen Loney
Health Educator,
Chatham-Kent Public
Health Unit
Coordinator CK
Community Leaders’
Cabinet

Ramsey D’Souza
Epidemiologist
CK Public Health




County of Lambton

Where on earth is the County of Lambton?
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COUNTY OF LaMETON

LAM BTON Laxe Hugon SHORES
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The largest city in Lambton

is Sarnia, located at the mouth of the St.
Clair River. The two Blue Water

Bridges cross the river at Sarnia, connecting
it to Port Huron, Michigan. The bridges are
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one of the busiest border crossings
between the Canada and the USA.

Fuoea
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Lambton County has 2,346 farms with 85%
of the farmland reported as land in crops.

Walpole Island
n

Lambton is famous for gorgeous sunsets
and miles of uninterrupted sandy beaches.

www.lambtononline.ca

Vision - Caring, Growing, Innovative

The County of Lambton has 126,199 residents and 3,002 sq. km of land

Located in southwestern Ontario, Lambton
County is bordered to the west by the St.
Clair River, and to the north by Lake Huron.
The municipalities of Huron County,
Middlesex County and Chatham-Kent
share our northern, eastern, and southern
borders.

Lambton County is the site of North
America's first drilled commercial
oil well at Oil Springs in 1858.

Fun Faets Stats!

116 Public Parks

600 Kilometres of Trails

22 Premium Golf Courses
400 Annual Festivals & Events
115 Kilometres of Waterfront

i

Discoveries 7/
That Matter



THE WINDSOR-ESSEX
COUNTY HEALTH UNIT

WORKING WITH WINDSOR-ESSEX COUNTY
FOR ASTRONG AND HEALTHY COMMUNITY

' WINDSOR-ESSEX COUNTY
HEALTH unit

Bureaw de santé de Windsor-comté d'Essex




WHO WE SERVE

The Health Unit serves Windsor and Essex
County:

. Southern-most county in Canada

. Seven municipalities, City of Windsor
and Township of Pelee

. Population of almost 400,000 with Lakeshore
Windsor and all municipalities in Essex
County included

Mission

Amherstburg ' &

e  The Windsor-Essex County Health Essex | B Leamington
Unit works with the community to B/ 5
promote, protect, and improve
health and well-being for all.

Vision

e  Astrong and healthy community.

Values

Professionalism Leadership Respect Empowerment Health Equity Accountability

© Windsor-Essex County Health Unit, May 2015



WHAT WE DO...AND WHAT SETS US APART

The Windsor-Essex County Health Unit works in
partnership with other agencies and health care
providers to:

. Promote improved health
. Prevent disease and injury
Control threats to human life and function

. Facilitate social conditions to ensure equal
opportunity in attaining health for all

Diversity:

. One of the most diverse communities in Canada,
with over 70 different languages spoken and over
150 ethnic origins

. One in four people in Windsor-Essex are
newcomers

. Large number of temporary migrant workers

Our Mosaic

A Snapshot of Diversity in Windsor- Essex- o
Our Diversity

'ﬂ'?rﬂ Tind eyt

"
27 0 of the total population of the City of Windsor are newcomers.

0
15 A] of the County of Essex are newcomers.

2] % is the ToTAl newcomer population of all ofWindsnr-Essex_

Between 2006 and 2011 10,140 newcomers settled in Windsor-Essex
Education
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Total Immigrants Employed in
Promising Sectors

Agriculture
(825)
Construction

Healthcare & Social (1 g40)
Assistance ;

(4,090)
Creative Industries
(C)

Manufacturing
Professional (7,115)

rvi
(3,315)

Sransportation &
Warehousing
(1,510)

I ration
partnership Source: 2011 National Household Survey
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© Windsor-Essex County Health Unit, May 2015



